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Classification:
Part 1 – Public

Key Decision:
No

Gravesham Borough Council

Report to: Crime and Disorder Scrutiny Committee

Date: 16 February 2016

Reporting Officer: Strategic Manager (Community Safety Unit)

Subject: Dartford and Gravesham Community Safety Strategic Assessment 
2015 and Partnership Priorities 

Purpose and summary of report:
Appendix 2 attached to this report is the Dartford and Gravesham Community Safety Strategic 
Assessment 2015 completed by Dartford Community Safety Unit this year (under our shared 
Partnership arrangements).  It is provided to the Crime and Disorder Scrutiny Committee for 
information in order that Members can be aware of the process that has been followed and the 
data that has been used to identify the proposed key priorities that (subject to further consultation 
that is to take place in February-early March) will form the basis of the new Community Safety Plan 
2016-19.

Recommendations:
Members are asked to:

i) Note the findings of the Strategic Assessment;

ii) Endorse the proposed priorities for the new CSP Community Safety Plan 2016-19.

1. Introduction

1.1 The Strategic Assessment is produced annually for the joint Dartford and Gravesham 
Community Safety Partnership (CSP).  The primary purpose is to assess current levels of 
crime, disorder and anti-social behaviour (ASB) and to provide an opportunity for existing 
strategic priorities to be reviewed and revised if necessary to reflect changing 
circumstances.  The completion of an Assessment each year is a legal requirement 
established by the provisions of the Crime and Disorder Act 1998 (as revised by the Police 
Reform Act 2002).  Under our shared joint Partnership responsibilities, this year the 
Assessment has been completed Dartford’s Community Safety Unit (Gravesham will be 
leading on the production of the new CSP Community Safety Plan).

1.2 The Strategic Assessment process is intended to ensure that decisions taken are based on 
sound evidence.  Data has been provided by a wide range of partner agencies, chiefly for 
the 12-month period 1 October 2014-30 September 2015 and comparisons are drawn, 
where possible, between our performance locally and that of other Kent Districts and those 
areas falling within our Most Similar Group (MSG).

1.3 An Executive Summary can be found at the beginning of the Assessment together with 
recommendations for future work.  A ‘theme ranking process’ is used to ensure that an 
objective approach is taken in assessing which issues should remain or become priorities in 
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the new financial year and the results of this process are also included in the Assessment 
(pg.52). Members may also be interested in the sections of the Assessment at the end of 
each of the crime categories that highlight key multi-agency work that has taken place 
during the last 12 months.  

2. Key Findings 

2.1 Below are some of the key figures pulled from the Assessment (please note that these are 
provided merely as a quick reference – full details and context are contained in the body of 
the Assessment).

2.2 Total recorded crime 
Total recorded crime fell by 5.9% to 7,243 offences in Gravesham in the year ending 30 
September 2015 compared to 7,701 offences in the previous 12 months.  Whilst the rate 
per 1,000 population in the Borough (at 68.8 offences) remains the fourth highest in Kent, 
this compares to a rate of 78.1 offences in neighbouring Dartford and 70.3 offences in 
Medway.

2.3 Violent crime 
There were 2,244 offences of violent crime recorded in Gravesham in the year ending 30 
September 2015 compared to 2,278 offences in the previous year (a fall of 1.5%).  Whilst 
rates per 1,000 population remain higher than the Kent average, it should be noted that 
Gravesham was the only District in the county to achieve a reduction in violent crime with 
all other areas recording increases ranging from 1.9% to 15.1%.  Domestic abuse continues 
to account for a considerable proportion of violent crime but improvements have been seen 
in the repeat victimisation rate: at the end of March 2015, the rate stood at 23.9% in 
Gravesham compared to a Kent-wide average of 25.3%.

2.4 Anti-social behaviour (ASB)
Incidents of ASB have continued to fall as part of a general downward trend: a further 
reduction of 7.2% was achieved in the year ending 30 September 2015 with 3,355 offences 
recorded compared to 3,616 the previous year.  However, the rate of incidents per 1,000 
population remains higher in Gravesham than the Kent average: 31.9 incidents compared 
to 26.5 incidents.

2.5 Acquisitive crime
A good reduction has been achieved in burglary dwelling offences – a fall of 19.2% from 
478 to 386 offences.  However, burglary other than dwelling (BOTD) offences e.g. shed and 
garage breaks have risen slightly.  Whilst the actual number of BOTD offences is still quite 
small (642 offences during 12 months), the rate per 1,000 population of 6.1 offences is 
significantly higher than the Kent average of 3.7 offences and Dartford and Gravesham’s 
CSP average of 5.2 offences per 1,000 population was the highest within our Most Similar 
Group.  Theft and handling offences have fallen by 7.2% and the rate of these offences per 
1,000 population is below the Kent average.  However, the volume of offences – a total of 
1,580 crimes recorded in the year ending 30 September 2015 accounted for over a fifth of 
all victim-based crime locally.

2.6 Reducing re-offending
The proportion of Gravesham adult service users (National Probation Service and Kent, 
Surrey and Sussex Community Rehabilitation Company) re-offending was 23.8% in 
September 2013 (last available data) compared to a county average of 23.2%. However, 
the average number of offences committed by those re-offending was slightly lower in 
Gravesham at 2.91 offences compared to a Kent average of 3.14 offences.

2.6 Substance misuse
Data is considered in detail in a separate Agenda Item.
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3. Proposed priorities for the new CSP Community Safety Plan

3.1 The Dartford and Gravesham CSP meeting held in January 2016 considered the content of 
the Assessment and agreed that the key strategic priorities for the new Community Safety 
Plan should remain unchanged, namely:

 Violent crime (including domestic abuse);
 Anti-social behaviour;
 Acquisitive and property crime;
 Substance misuse;
 Reducing re-offending;
 Road safety.

3.2 However, it was also agreed that officers from Dartford and Gravesham CSUs would 
arrange a workshop with wider CSP partner agencies in February-March, to develop a new 
framework for addressing the priorities.  This is to ensure that we are giving full 
consideration to newer areas of work and responsibilities that have developed over the last 
year as a result of recent legislation and that we respond to changing local circumstances 
as effectively as possible.  The intention is to align the CSP Community Safety Plan more 
closely to the Kent Police Control Strategy and to the priorities of the Police and Crime 
Commissioner’s Policing and Crime Plan.  Certain themes span several areas of work and 
these will need to be incorporated into the new Plan:

 Counter terrorism and domestic extremism;
 Child abuse and exploitation;
 Modern slavery and human trafficking;
 Organised acquisitive crime.

3.3 The above represents an extensive amount of work for the partner agencies and officers 
are currently in the process of producing a Plan that both takes account of the priorities 
identified and themes that will need to be given the attention and commitment that they 
require.  A final draft of the Plan will be presented to the CSP meeting scheduled for March 
2016 and subject to approval, it will come into effect on 1 April 2016.  Breaking with the 
tradition of the last few years of an annual Plan, the CSP will be presented with a 3-year 
proposal, recognising that some of the priorities to be addressed are complex and will 
require a longer-term delivery framework.

Kath Donald
Strategic Manager, Community Safety Unit
February 2016
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APPENDIX 1

IMPLICATIONS                                                                                                             
Legal The Crime and Disorder Act 1998 places a statutory responsibility on the Local 

Authority to work in partnership with key agencies with the aim of addressing 
identified priorities to reduce crime and ASB.  The legislation also requires that 
levels of crime and disorder be reviewed through a strategic assessment process 
each year.

Finance and 
Value for 
Money

Partnership activity is largely funded through the use of external grant funding and 
through the pooling of multi-agency resources, including staffing to support delivery 
of initiatives.

Risk 
assessment

There are no immediate risks to the completion of multi-agency activity in relation 
to community safety issues other than the uncertainty of future external funding 
resources (Community safety Fund) upon which Partnership and CSU activity is 
largely dependent.
Screening for Equality ImpactsEquality 

Impact 
Assessment Question Answer Explanation

a. Does the decision being made 
or recommended through this 
paper have potential to cause 
adverse impact or discriminate 
against different groups in the 
community?

No. Reducing crime and ASB will 
only have positive impacts on all 
local people and communities.

b. Does the decision being made 
or recommended through this 
paper make a positive 
contribution to promoting 
equality?

N/a N/a

c.     What steps are you taking to 
mitigate, reduce, avoid or 
minimise the impacts identified 
above?

N/a N/a

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as noted 
in the table above

Corporate 
Business 
Plan

The report has relevance to the Council’s strategic objectives:  
Safer Gravesham (community safety);
Stronger Gravesham (healthier and more cohesive communities).

Crime and 
Disorder

Activity undertaken and detailed in this report is directly linked to the objectives of 
the CSU and the Dartford and Gravesham Community Safety Partnership and 
addresses identified and agreed strategic priorities.


